CIES President’s Report—2008-09

Henry M. Levin
Introduction

This has been a very eventful year for the CIES.  We began March 2008 with more than 2,000 members.  In June we had reached 2,241 individual memberships and 841 institutional memberships for a total of 3,082.  These numbers held through January and dropped in February by almost 700, a difference that is probably attributable partly to changes in dues-paying.  We will see what the March numbers look like.  


There were many unanticipated events this year that took considerable parts of my time and that of the Secretariat and selected CIES members.  I will mention some of these.  But, overall we have had a very good year in terms of a first-rate journal, CER, an informative newsletter, active support of committees by their members, a transition to a conference planning organization, involvement of the Secretariat in planning future meetings, and a number of other changes.  I want to express my thanks to our executive committee, board, committee chairs and members, and especially to Gita Steiner-Khamsi and Teresa Tatto for their advice and support.  A short summary follows.  In most cases there will be more elaborate reports by the principals involved.
2008 Meetings—All indications suggest that the Annual Meeting at Teachers College in New York was a success intellectually, socially, and professionally.  We had 1,841 participants, 1,100 presentations, and even holding the line on participation fees we were able to provide a surplus of about $88,000 to the CIES treasury beyond costs.  Of course we should bear in mind that much of this surplus is generated because we are able to get contributions from other organizations as well as charges to vendors.  Teachers College also contributed substantial services in kind in 2008 such as the presentation equipment  and personnel time.  We were able to maintain the past fees for a meeting that incorporated generous receptions and important keynote speakers while still making a substantial contribution to the CIES financial situation, a pattern that started at Stanford and followed at Hawaii and Baltimore with a fourth year of financial success following an annual conference loss of serious proportions.
Conference Services—This year also began with a break from tradition in our sponsoring a search and competition for convention services that allows us to plan our conferences further in advance with assistance and better rates on hotels and facilities.  This competition entailed evaluations of proposals by an ad hoc committee and the selection of a contractor, Indiana University Conference services followed by a flurry of activities to get the contracts approved and signed properly.  We also selected a software organization to assist us in evaluating and organizing the proposals and conference program.  These were firsts for the CIES, and although there were a few rough edges, we believe that we have established a productive set of relationships that will continue to be of assistance and have already helped in negotiating the contract for the hotel in Chicago for 2010.
Jackie Kirk—Sadly, a horrific and unexpected event took place in the Summer of 2008 when one of our most respected members was killed in Afghanistan in the performance of educational reconstruction work.  Jackie Kirk had not only been active in the CIES in the field of post-conflict reconstruction of education and gender issues, but she had been a winner of the George Bereday Award for the best article in the CER in 2005 and was the author of another CER article slated to be published in November 2008 on post-reconstruction education.  This resulted in a frenzy of individuals and organizations who were competing to plan a special memorial for Jackie at the 2009 meetings.  My challenge was to bring order to this activity on behalf of the CIES and to appoint a committee headed by Heidi Ross to work with Gita Steiner-Khamsi on a memorial tribute to Jackie.  We will have several activities at our meeting in Charleston that will bring dignity and honor to Jackie with a celebration of her life and her contributions.
Charge by Former Treasurer—One of the more disruptive events this year was receipt of a letter from a former treasurer charging financial irregularities on the part of CIES officials.  We investigated these and did an audit of the organizational finances and could find no serious irregularities or challenges.  However, under the chair of the Finance Committee, Martin Carnoy, we have put into place a number of practices to ensure financial transparency including a regular schedule for audits by an outside professional.

Committees—As you will see, our awards committee under Chris Bjork did a magnificent job in committee membership and the process of choosing awardees, a very complex undertaking.  The nominations committee under Noah Sobe also moved efficiently and quickly to establish a strong list of candidates, and our Secretariat using electronic voting did an outstanding job of soliciting and tallying the votes.  The special committee on SIGS under Jim Williams prepared a penetrating report and a series of excellent recommendations.  I also appointed a new Ad Hoc Committee under Alex Wiseman to explore the Advancement of Comparative and International Education (memo enclosed with details).  The idea behind the formation of this committee was to consider how we might promote both the substance of CIES and its organization in ways that are compatible with the official purpose of CIES in terms of membership, influence on the field and so on.  Emphasis is placed on specific activities that we should be pursuing to further these goals.  Finally, there was some confusion with respect to the Ad Hoc Committee that was formed last year by the board for resolving a number of issues on honorary fellows that the board could not resolve.  That committee was supposed to address whether there should be a limit to the number of honorary fellows and how many honorary fellows could be chosen in a year.  There were also issues of benefits for HF’s and whether HF’s had to be retired, issues that seemed to be resolved at the 2008 board meeting, but were not subjected to a vote.  The problem is that several important details about how this committee should function were left unsaid in the minutes such as who chairs the group and to whom they should report.  I resolved this by asking the group to report to the Subcommittee on HF’s.
My Gratitude—As mentioned above, I have to express my appreciation to many of you for your assistance and support and for your helping me undertake my duties.  I have found this a satisfying experience, albeit quite demanding on top of my normal duties at Teachers College.   I am ready to pass the baton to my successor, Gita Steiner-Khamsi, and wish to congratulate her on what appears to be a magnificent 2009 meeting. 
