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Charge to the Committee:

The official purpose of the CIES is embodied in the statement of purpose for non-profit status:

As a registered non-profit [501(c)3] organization in the United States, the Comparative and International Education Society supports the activities of its members to: 

· promote understanding of the many roles that education plays in the shaping and perpetuation of cultures, the development of nations, and in influencing the lives of individuals 

· improve opportunities for the citizens of the world by fostering an understanding of how education policies and programs enhance social and economic development 

· increase cross-cultural and cross-national understanding through educational processes and by the study and critique of educational theories, policies and practices that affect individual and social well being. 

Although CIES is addressing much of this through the Annual Meeting, the Comparative Education Review and newsletter, the establishment and expansion of the SIGS, and the doubling of CIES membership since 2005.  However, as an organization, CIES can take a more proactive stance.  

Accordingly, the Ad Hoc Committee on the Advancement of the Field’s charge is to help CIES develop new initiatives to directly address the goals of the organization as stated in the overall purpose for non-profit status and CIES constitution for promoting teaching, research, and activities in comparative and international education.  After 53 years it is important that CIES go back to its central purpose and ask what members should be doing additionally to promote the field.  

Examples of some activities, but only illustrations are:

1. Exploring the programs of Universities and Colleges to see what they offer in international and comparative education and contacting their faculty to invite them to join CIES.

2. Publishing program and course structures for BA, MA, and doctoral programs in our fields on the CIES website as well as names of faculty and their email addresses for purposes of contact and communication among institutions forming or expanding or modifying their programs.

3. Provision of course syllabi to provide assistance to faculty who might wish to offer a course or modify an existing course.

4. Considering the publication or provision of support for materials, journals, articles that would help in promoting our fields.

5. Sponsoring regional seminars.

6. Promoting new SIGs that will involve and bring in new members.

7. Locating associations with kindred interests that we should work with (e.g. sponsoring sessions at their conferences and vice-versa).

8. Establishing more international interchanges and cooperative arrangements.

9. Strategies to increase membership and participation, both nationally and internationally. 

As the Constitution stipulates, this ad hoc committee will have a life of one (1) year unless its mandates are renewed by the incoming CIES president.

Committee Activity:

The committee met by conference call twice since forming in the Fall of 2008. The first conference call was an orientation to the committee’s charge and a brainstorming session dedicated to the direction the committee could go and what topics we should cover. The second conference call was a summary of the committee’s actions, ideas, and recommendations for the future advancement of the field of comparative and international education, and ways that CIES could be a key actor in this advancement. In between these two meetings, emails correspondence among the committee members involved discussions of specific topics related to the charge, a discussion about membership, and various recommendations for next steps. In addition, the committee chair and student member had an in-depth phone conversation with a representative from a professional society based in Washington, DC about the transformational strategies of innovation and professionalism that her society recently undertook.

Committee Discussion & Findings:

In our phone and email discussions, three areas of concern consistently surfaced: (1) membership, (2) society administration, and (3) change management. In particular, we discussed the fact that the purpose of the society was indeed to serve the members by meeting their needs and expanding their vision for the field of comparative and international education. We felt that a shift in the administrative functioning of the society was an important step to consider, especially given our recent growth. And, it was suggested that we take a closer look in the coming year at what a related and extremely large and successful professional organization (i.e., NAFSA) is doing administratively. Finally, we discussed the importance of shifting or changing the CIES in a systematic and carefully balanced way through a careful change management process.

Membership: One of the fundamental reasons this ad hoc committee was formed was to discover and recommend ways that CIES can and should manage a growing membership with diverse interests and varied needs. While the content of comparative and international education was not specifically addressed, we did discuss the fact that the membership comes from many different educational/training background as well as quite a wide range of disciplinary and professional fields. We have teachers as well as bank economists, graduate students as well as school district administrators, world travelers as well as people whose whole life is dedicated to the development of one specific community. 

As is recommended in the charge, membership and recruitment go hand in hand. Strategies to increase membership and participation, both nationally and internationally, are needed. There are several activities that could encourage members to join. As suggested, the society could explore the programs of Universities and Colleges to see what they offer in international and comparative education and contacting their faculty to invite them to join CIES or promote new SIGs that will involve and bring in new members. But this committee feels that giving members a reason to join is a more fundamental approach to recruitment. As a society, we need to discover why individuals and institutions affiliate with CIES, and why those who stay affiliated continue to do so. Perhaps one way to meet the needs of the members is to sponsor regional seminars or establish more international interchanges and cooperative arrangements. But, regardless of the specific method, our discussion and the evidence we have found suggests that by creating or facilitating an identity affiliation between members and the society is the best way to recruit and retain members.

We were able to consider the membership data for CIES and reviewed some analyses of this data in terms of professional background, geographic location and institutional affiliation of the members. This data suggests that the CIES membership may be experiencing an identity crisis. Ways that we discussed addressing this issue of identity are to develop new or enhance existing ways for members to communicate and connect. An emphasis on relationship building between individuals, around specific topics of interest, and with the broader society would be an appropriate way to address these concerns. By connecting members with sub-groups within the society/field, we believe that ownership and empowerment of members in the society can occur. We also believe that it would improve our public perception and participation because it would be clearer what we do as a society and for whom. This might also include a need to revisit the CIES vision, mission, and goals. It could require a series of strategic planning meetings or events that would involve input from the whole society’s membership, but be specifically and actively engaged in by a smaller representative group. 

Society Administration: CIES has grown from humble roots and a small, tight-knit community of scholars to become the premier society in the field with a growing membership of several thousand. Yet, the society is still administered as if it were 30 people meeting in a hotel room. The administrative structure of the society is antiquated and in need of revision. The need for this revised administrative structure is nowhere more evident than in the ways that planning for the annual meeting have traditionally taken place. Only in the last year have the services of a professional conference planning group been retained to help. In the past, recently elected society presidents would have to entirely plan, fund, and administer the annual meeting. As a result, many qualified individuals refused to run for executive office in the society because of this burden. And, while a temporary solution may have been reached this year, the fact that there is no professional administrative staff for a society this large and complex is out of sync with other professional organizations and societies of the same size and complexity.

Through our discussion with the representative from another professional society, we have an outline of what administration of a professional society can contribute to the advancement of the society and of the field. First of all, a professional (i.e., paid) administrative core could consist of a director, marketing specialist, accountant, and a few administrative assistants.  This would undoubtedly take some serious consideration in terms of feasibility and appropriateness for CIES, and would have to be based on actual costs for the society versus revenues. With a professional administrative core, the CIES president, vice-president and board of directors would be freed to turn their attention to the more important aspects of annual meeting planning (invited panels and keynote speakers) and other content and advancement-related issues of the organization. For example, instead of spending the year as vice-president attending to the logistical issues for the next annual meeting, this could be a year dedicated to the development of an aggressive and innovative agenda for the society. Other services that a professional administration could provide for the society are an improved communication structure for contact and relationship building among members within similar and across different sub-fields. It would mean a dedicated and professional accounting for the society’s budget and finances. Professional branding and marketing would involve much more of the membership in the idea generation and direction that the public face of the society takes. And, it could also mean a system of continuous evaluation that would be able to annually find out what is working and what is not for members.

One way to explore this would be to locate associations with kindred interests that we should work with (e.g., at least sponsoring sessions at their conferences and vice-versa). In particular, as mentioned already above, we suggest spending the next year in as much contact with NAFSA as possible. While it is abundantly clear that our two societies have fundamentally different visions and goals, this is also the largest association of international educators in the world. If we want to advance the field of comparative and international education, then we have to become connected to NAFSA somehow. If nothing else, we can learn from their highlysuccessful membership recruitment, their multi-layered networking and marketing strategies, and their professional administrative structure. 

Change Management: Finally, our committee realized and discussed the fact that change of this magnitude does not come easy. We found ourselves discussing what equate to revolutionary ideas for the advancement of the field and the development of the CIES. Through a systematic process of awareness building, preparation for obstacles, risk management, information gathering, and shared responsibilities throughout the CIES membership, the development of the both the society and field can be achieved with minimal resistance and optimal transformation. This is also perhaps the least developed of our discussions, and should be addressed in more depth by this committee or another next year. We have, however, indentified some of the sources of change:  the increased flow of scholars and students throughout the globe, the improvements in technology, and the transformation in the identity of the university.  All of these are the product of globalization forces and, in turn, require that our field—international and comparative education—respond more frontally and quickly to the interests and needs of our members as well as provide guidance in terms of knowledge and ethics.

Recommendations:

Out of this discussion in largely these three areas, we have a set of recommendations. 

1. We recommend that this committee or another like it be continued next year to continue this discussion and follow up on the recommendations we make below. 

This discussion and the planning for and implementation of activities leading to the advancement of the field and the society must be nurtured and well-thought out. While this year gave us an opportunity to do a preliminary investigation, another year is necessary to set the agenda and provide the solid foundation for change that CIES needs.  We consider that the issue of CIES revitalization should become one of the priorities of the new CIES president.

2. We recommend that we get to know ourselves better by updating the information about the academic and training programs in our field.

We need to update the information on our field by finding out which university or training programs exist in international and comparative education right now. What the content of those programs is and who is involved. As recommended in the charge, we need to explore the programs of Universities and Colleges to see what they offer in international and comparative education and find out what their program and course structures for BA, MA, and doctoral programs in our fields are.  We also need to know which institutions are forming, expanding or modifying programs related to comparative and international education. This could take the form of a commissioned study and report.  This report would serve to update the detailed directory of comparative and international programs produced by Philip Altbach several years ago.

In addition, there are many K-12 schools in the US and around the world that are promoting international programs or curricula. Yet, those teachers have no formal training in the field of comparative and international education. This suggests a need for CIES to foster comparative and international education awareness or expertise in teacher preparation programs around the world. CIES should be offering expertise or professional development opportunities for teachers.

3. We recommend getting to know the emerging needs in the field better by updating the information about theoretical conceptions, country-specific systems, and needs/conditions of education and society in specific global regions or communities.

There is a lot of international education information and the volume of this information is constantly expanding. We need a greater theoretical understanding of the field, country aspects of different systems, and especially to know the real world needs emerging in the field among our current and potential members. Again, this could take the form of a commissioned study, but would also involve coordinated collection of relevant data from our membership and other target populations. This could be work done by independent scholars or a team working in affiliation with the CIES.

4. We recommend positioning CIES as an expert in academic internationalization, especially at the higher education level.

All universities are now involved in internationalization to some extent. Many are internationalizing in a narrow sense; for example, they are increasing the number of foreign students, but not internationalizing the curriculum. CIES should position itself as the society that can provide expert advice and direction for universities undergoing internationalization efforts. This could include contacting university presidents and boards of trustees to let them know that CIES is available to do this and can supplement or provide full conceptualization of what internationalization could mean.

5. We recommend exploring alternative ways of presenting the research and work that we do.

While the CER is the finest scholarly journal in the field, this committee  recognizes that  the research that CER publishes does not reach a large audience, judging from the limited citations it receives. . We suggest that CIES consider how to disseminate research with objectives that will be helpful to those who are not scholars or academics, but are doing very real work in the field of comparative and international education.  We also recommend that electronic means of disseminating research findings be explored by the Society.  In short, if our own members or those whose interests we think we are targeting do not know what research we have done or what the policy and practice implications of that research are, then we are failing. Who is our readership? Who do we want it to be? We must explore alternative ways of presenting the research that we do beyond just the CER.

6. We recommend clarifying what it means to be a member of CIES.

Currently, to join CIES one must subscribe to the Comparative Education Review through the University of Chicago website. This is backwards. Joining CIES should not mean joining the University of Chicago Press; this is confusing and gives the wrong impression about the organization. In other words, there are no clear indicators of CIES membership. Currently, CIES membership benefits seem initially to only consist of receiving the Journal. The CIES should instead develop a clear, comprehensive list of membership benefits including: journal subscription, reduced costs for conferences/etc, networking opportunities, webinars, job announcements, etc. In other words, , what services does CIES provide to its members? What services are not being provided? And, what services should CIES provide?

7. We recommend balancing theory, policy, and practical issues in CIES publications and annual meetings.

The CIES membership is a healthy mix of those working in academia, policy reform, educational development, and other areas. While many of these members are interested in and can actively contribute to theoretical debates about comparative and international education issues, there are many others (e.g., Ministers of Education, education policymakers and planners, teachers and administrators working in educational systems) who need more applied information. They may ask how to take the theoretical arguments some members make and translate them into real world practice. This element of CIES is often neglected in both our publications and annual meetings. We recommend more of a balance between theory, policy, and real world applications.

8. We recommend establishing a greater connection with comparative and international education societies in the U.S. and in other countries. 

Currently, WCCES is the only way that CIES formally connects to other societies around the world. CIES needs to be more proactive in understanding and knowing what other groups are doing. For example, the Bulgarian Comparative Education Society is in the middle of the socialist/capitalist transition that provides both theory and application possibilities to explore. There are also other societies around the world that are growing at phenomenal rates (e.g., the Bulgarian Society again), which suggests that we might be able to learn something from them about membership in terms of both recruitment and in meeting the members’ needs. 

In particular, we recommend reaching out to NAFSA to investigate what they do related to membership, professional administration, and change management. Not only do we recommend understanding the process by which NAFSA operates, but also thinking about ways that CIES could incorporate members and groups that NAFSA appeals to into our own society.

Conclusion:

The advancement of the field of comparative and international education and the CIES go hand-in-hand. We have an opportunity to make significant changes in our field and our society right now, and we recommend taking advantage of this moment to do so. We would also like to thank CIES President Henry Levin for his foresight in putting together this ad hoc committee to create momentum for these needed changes, and the support and encouragement to take time to begin the process.
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