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	Heidrick & Struggles advises the organization on the basis of an exclusive consulting assignment.  The following details are for your personal information and should be kept confidential.


	
	The Organization

	
	Located in Toronto, Canada, The MasterCard Foundation was created through the generosity of MasterCard customer financial institutions at the time of the MasterCard initial public offering in May 2006.  The Foundation has more than $1 billion in assets.  The Foundation is an independent, private foundation with two charitable objects: microfinance and youth education. Decisions related to operations, strategy and programs are made by the Foundation’s board of directors and management.  
The Foundation’s vision is to make the global economy work for everyone.  With a stated mission to advance effective and innovative programs in microfinance and youth learning worldwide, the Foundation supports programs to create opportunities for people to harness their own skills and resources to improve their quality of life. Its programs serve youth and poor people around the world who are economically active or who want to become economically active. 

The Foundation is led by an eight-member Board of Directors (The MasterCard Foundation Board of Directors) and a President and CEO.  Reeta Roy was appointed in March 2008 as the President and CEO of the Foundation.  Prior to her appointment, Reeta served as Divisional Vice President for Global Citizenship and Policy at Abbott, a global healthcare company, as well as Vice President of its foundation.  Previously, she worked at Bristol-Myers Squibb for 11 years in a number of positions of increasing responsibility related to public policy, public affairs and strategic planning.  Before joining the private sector, Reeta worked at the United Nations. Reeta grew up in Malaysia, has lived in China and worked in Africa, Asia and other developing countries to build philanthropic programs related to global health, education and other issues.
The Foundation has established its operations, hired key staff, and launched its microfinance programming. As of the end of 2008, the Foundation had committed nearly $34 million in multi-year microfinance programs. 
The Foundation’s three-year strategic plan was recently finalized.  A critical aspect of this plan is the development of the Foundation’s youth education program, focusing on learning programs in and out of school for youth ages 15-25. Research and strategy development will be undertaken in 2009, with the goal of starting its grant making in this field in the second half of 2010.  
The next few years will be a period of tremendous growth for the Foundation as a committed board and management team who will strive to develop programs across the world in microfinance and youth learning. The Foundation expects to commit approximately $100 million to its programs annually. By investing in programs and building strong institutions around the world, the Foundation aspires to become a leading global philanthropic organization working to alleviate poverty and unleash the full potential of young people. 


	
	The Position

	
	The Director, Youth Learning reports to the President and CEO and will be a member of the Foundation’s senior management team. The successful candidate will bring an entrepreneurial spirit to create an innovative global youth learning program, build a program team and establish the Foundation as a thought leader in this field. 
He/she will help define and implement the Foundation’s strategy to provide young people with access to quality education, basic skills and life skills, technology and other resources to prepare them to succeed in the global economy. This approach will likely include working with the formal education system as well as youth-related learning programs outside of the formal system. The emphasis will be on achieving scalable and replicable programs. The Director will also work with the Microfinance Program to explore potential synergies between microfinance and youth learning. These synergies could offer important global solutions, particularly in countries that must rapidly increase entrepreneurial and employment opportunities for their growing youth populations.
The Director will also work closely with the CEO to formulate and shape the organization’s long-range planning.  This position will be located in Toronto, Canada where the Foundation is headquartered.



	
	Specific Responsibilities 

	
	· Create and implement the Foundation’s global grant-making strategy in youth learning, including program development and management of budget, staff and consultants. 

· Recruit staff and build a program team. Work with staff, to identify, solicit, review and develop proposals. Oversee due diligence of organizations and programs and ensure compliance with Foundation policies. 
· Build and manage relationships with grantees and other stakeholders in the youth learning arena.  These responsibilities may involve field visits to monitor progress and identify emerging issues.   The associated travel will be international.
· Identify opportunities for the Foundation to initiate innovative programs.  Work closely with the Foundation’s microfinance programs and collaborate in key areas where synergies exist.
· Develop evaluation criteria in collaboration with staff, external advisors and grantees to measure and track performance of grants.  
· Build and contribute knowledge to the global youth learning field, and establish the Foundation as an influential actor in this field.  

· Work closely with the CEO to formulate and recommend programs for approval by the Foundation Board and to keep the Board updated on progress.


	
	The Person

	Qualifications 
& Experience
	The ideal candidate should have the following qualifications
· Broad experience and seasoned leadership in the field of youth learning.  This may include experiences working in secondary and higher education, youth entrepreneurship programs, youth employment programs, or after-school programs, particularly in developing countries.
· Experience working in a global foundation, corporation, NGO, or other related environment, including overseeing program development, implementation and expansion. 
· A track record of strategy development and implementation, with a substantive understanding of areas of opportunity for the Foundation.
· Experience managing people and developing a team. 
· Success working with senior level executives, including boards of directors, and other high level officials relevant to a mission-based organization.
· An undergraduate degree is required, and an advanced degree is preferred.  


	Personal Characteristics 
	· Strategic.  Able to translate opportunity into program strategy.

· Results-driven. Motivated by a high sense of personal performance expectations and a sense of urgency. 
· Exceptional interpersonal and communication skills. Able to foster effective interaction and persuasive communication with a variety of constituencies as well as willingness to share information across the organization.
· Consensus-building skills.  Works well in a team-oriented environment and able to work with varying and conflicting ideas.  
· Strong manager.  Able to set clear objectives and stretch thinking of staff.   

· Highest ethics.  A person that demonstrates integrity and is a model of ethical values and behavior at all times.  
· Flexible.  This individual is comfortable with ambiguity and is receptive to new ideas; challenges their own ideas and is willing to change.
· Passionate.  Above all, a leader who is passionate about the role he/she will play in youth learning and the role it can play in alleviating poverty.


	
	Nomination/Application Information: 

	
	Nominations, applications and inquiries may be submitted to our retained consultants at the address below:

The MasterCard Foundation Youth Education Search

Heidrick & Struggles, Inc.
Attn:  Ellen E. Brown / Tracie Davis
303 Peachtree Street NE, Suite 4300
Atlanta, GA  30308  U.S.A.
Phone: +1 404-577-2410 / Fax: +1 404-577-4048

Email:  mcfyouth@heidrick.com
The MasterCard Foundation is an open, collegial organization which honors principles of equality of opportunity for all.
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